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Note by the Director 

 

 

It has been a difficult year indeed. Political turmoil, military conflict, and in terms of EE 

or RES developments I am saddened to see that not much has happened, like in many 

previous years. 

We have seen policy being drafted, new rules being adopted, discussions and roundtables 

being organized; yet no real improvement that makes me say “finally Ukraine is making 

steps ahead to improve its situation”.  

We have recently witnessed a change in the Government, which I remain hopeful will 

not be a simple “change of package” with very similar contents, but rather will 

demonstrate to be a new-minded one, with leaders ready to propose a new working model and make the relevant 

sacrifices for the better good of their country and citizens.  

The Energy topic remains at the centre of any country’s development plan, not to talk about the strategic geo-

political role it has. Ukraine now has no other option but to start taking Energy Efficiency and alternative energy 

seriously. Thinking of reverse gas flows from the EU cannot be the only option. A well defined energy strategy, a 

realistic timeframe for implementation of new efficient policy to attract new investments, provision of stability and 

overall aim at increased energy independence for Ukraine, with a medium to long term approach, must be 

developed and approved swiftly!  

Back in January/February 2014 many have told me that organizing the Energy Day in May would have been a 

tremendous risk; that perhaps it was better to postpone it. In my mind I was willing to take the risk, given that 

postponing would have sent the wrong message: yes there is a crisis, but we need to keep working in parallel on 

such relevant issues if we want to achieve something important! Enough time has been lost!  

I am therefore very grateful to all of you who participated, moderated panels and took an active role stimulating 

discussions, and overall making the 5
th
 European-Ukrainian Energy Day one of the most successful yet. 

In particular I would like to thank our partners, without whom the organization of this event would have not been 

possible: Arzinger Law Firm, ABB, Vestas, GIZ and Louis Berger, as well as our PR partner, PRT, for its 

constant tremendous work, and our analytical partner, UIPP.  

A special thank you goes to the people that have given their support in the organization of this event: Ulyana 

Meduxha, Ruslana Kuznetsova, Natalia Tatarchuk, Anna Shepelenko, and the EUEA Board and the Energy Day 

Committee, Wolfram Rehbock, Mats Lundin and Elena Rybak. Your support and help has been invaluable!  

EUEA will continue its work in actively promoting and supporting sustainable development in energy efficiency 

and renewable sources in Ukraine. We welcome any support, as well as cooperation with organizations and 

institutions willing to achieve such results. 

I hope the 5
th
 European-Ukrainian Energy Day has been interesting, provided useful information and gave you the 

opportunity to meet new like-minded people.  

Sincerely, 

 

David Ceschia 

Interim Director, EUEA 
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Acronyms 

 

BCM Billion Cubic Meter 

CHPP Combined Heat and Power Plant 

EBRD European Bank for Reconstruction and Development 

ECT Energy Community Treaty 

EE Energy Efficiency 

EnCom  Energy Community 

ESCO Energy Service Company 

EU European Union 

EUEA European-Ukrainian Energy Agency 

GIZ Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH 

IFC International Finance Corporation 

MP Member of Parliament 

NEEAP National Energy Efficiency Action Plan 

NEFCO Nordic Environment Finance Corporation 

NERC National Electricity Regulatory Commission of Ukraine 

NREAP National Renewable Energy Action Plan 

RAB Revenue Asset Base 

RE / RES  Renewable Energy / Renewable Energy Sources 

UA Ukraine 

UAH Ukrainian Hryvnyas 

USELF Ukraine Sustainable Energy Lending Facility 

UWEA Ukrainian Wind Energy Association 

WEM Wholesale Electricity Market 
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OPENING 

 

Wolfram Rehbock, Chairman of EUEA 

Janez Kopac, Director, Energy Community Secretariat 

 

The Energy Community (EnCom) aims at creating a stable regulatory and market framework which follows a 

common energy market in EU and non-EU countries which are members to the EnCom. Creating an integrated 

energy market allowing for cross-border energy trade and integration with the EU market; Enhance security of 

supply; Improve the environmental situation in relation with energy supply in the region; and Enhance 

competition at regional level and exploit economies of scale, among other things, are particularly important given 

they reduce dependence on external sources of energy supplies. Ukraine is a member of the EnCom since 2011 and 

is committed to implement a wide range of the EU Directives and regulations. Adopting the EU standards and 

drafting secondary and primary legislation would enable Ukraine to attract investments into its energy sector. As of 

now Ukraine is lagging behind the implementation schedule and there is a gap between commitments and 

implementation of the acquis communautaire.  

“Energy efficiency is the key goal for both Ukraine 

and the EU as it helps reduce dependency on Russian 

gas” 

“[…] the issues relating to the increased gas prices 

and the need to find relevant, reliable and affordable 

alternatives and assessing the way in which Ukraine 

can seriously plan a way towards increased energy 

independence […]” 

 

EnCom is constantly evolving given the geographical diversity of its members – Balkan countries, Ukraine and 

Moldova. The Energy Community Treaty (ECT) thus provides an opportunity for countries without membership 

aspirations or perspective to join it without membership in the EU.  

  

 

“European Energy Community could emerge as the 

fourth European community – next to the Steel and Coal 

Community, EURATOM and Economic Community”.  

 

 

 

 

 

 

Wolfram Rehbock 

Janez Kopac 
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Panel 1 RES/EE: THE WAY TO EU STANDARDS  

 

 

Walter Tretton, Head of Energy Section, EU Delegation 

to Ukraine (Moderator) 

Sevki Acuner, Country Director, EBRD  

Oleksandr Dombrowskiy, Head of Parliament 

Members' Alliance "For Energy Independence of 

Ukraine" 

Janez Kopac, Director, Energy Community Secretariat 

Oleksandr Shapovalenko, independent expert 

 

 

 

Given that Ukraine is amidst of a political, military and economic crisis, the national government focuses on 

emergency issues in its energy policy. Unfortunately, energy efficiency does not seem to be a major priority as “it 

is not one of those things that will bring gas for the coming winter”. Yet, energy reforms are as important as 

resuming reverse gas flows from the Slovak Republic. For instance, Ukraine’s energy intensity impedes regional 

and global competitiveness and keeps the country dependent on outside sources of energy. Ukraine can replace up 

to 8bcm of natural gas in the midterm by using energy efficiency measures and developing renewable energy 

sources. Among the risks to meeting this target are persistent corruption and abrupt changes in legislation and 

government, which can scare off investors. 

  

“There is a number of positive news: the country has 

the President who wants to resolve energy policy 

issues; Ukraine has enough resources to become 

energy independent; and there is a group of MPs that 

want to promote legal changes to achieve energy 

independence.” 
 

 

 

 

Though many investors are still waiting for positive signals to come, EBRD continues to invest in energy efficiency 

in Ukraine – providing loans to corporate sector and to municipalities. EBRD also supports policy dialogue with 

key line ministries with the aim to set regulatory frameworks for renewable energy development, standards and 

procedures for energy efficiency at the local level, and models for reducing greenhouse emissions. 

Ukraine should pursue ECT implementation; specifically the following legal initiatives are needed:  

 Energy performance in buildings and labelling Directive: the Parliament should resume work on the 

relevant bills. 

 Energy Efficiency: the EU already adopted a new energy efficiency Directive (repealing the energy service 

Directive). Instead of the 9% reduction target, countries have to achieve 20% reduction of energy 

consumption. In 2015 this new Directive will be transposed by ECT member states and Ukraine will have 

to comply. Ukraine has already drafted its National Energy Efficiency Action Plan (NEEAP) with the 

support of EnCom; however, their activities and delivery within this framework have been lagging behind 

and the recent turmoil which eventually resulted in the change of government delayed it further, losing 

valuable time and momentum. A similar situation is observed with the National Renewable Energy Action 

Plan –(NREAP), though its progress has been more advanced in general. 

 The Third Energy Package, which foresees the liberalization of electricity and gas markets, defines socially 

vulnerable customers and requires the establishment of a politically independent regulatory authority. 

Oleksandr Dombrowskiy 
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Ukraine has agreed to comply with the 2
nd

 Energy Package (though the electricity bill does not fully reflect 

it), but not yet committed to the 3
rd

 Energy Package (also relating to the gas sector).  

Following is the list of the priority steps to drive Ukraine’s progress in reaching ECT targets: 

 Create a wider coalition for energy reforms in the Parliament, engage ECT stakeholders in policy dialogue, 

ensure horizontal policy coordination, link parliament’s and government’s work. The government should 

identify legal and institutional gaps and the Parliament – adopt EnCom related bills (one option would be 

to bundle them into a single package). 

 Overcome resistance to reforms from the vested interests. There is clear evidence of conflict of interest, 

given that some important bills are being “stopped”. A competitive environment is needed in which rules 

equally apply to all and where no preferences for politically connected businesses are applied.  

 Set an agenda for international donors, who are willing and capable to help Ukraine.  

 Use Ukraine’s Presidency in the EnCom to achieve a number of national objectives. ECT has three relevant 

articles of strategic importance: 1) possibility for EnCom members to propose new Directives and 

regulations that would be valid for all, including the EU member states; 2) the solidarity clause, which is 

much more stringent than energy solidarity inside the EU itself, 3) possibility to create a single buyer 

agency (e.g., for Russian gas). Ukraine doesn’t only have to “catch up” with the EU; it can further shape 

the energy sphere in Europe.  

 Consider making the Ministry of Regional Development and Communal Services of Ukraine the leading 

ministry in promoting energy efficiency policy. 

 Create a market for energy service companies: while the problem of accessing affordable capital remains, 

there are some positive developments and human and technical capacity is available in the country.  

Though the EnCom does not have “stick and carrot” (unlike the EU), there are some mechanisms that may ensure 

Ukraine’s compliance. For instance, EnCom has started the infringement procedure towards Ukraine – related to 

over the border capacity allocation (Burshtyn Island). Capacity allocation rules used to be very favourable to one 

specific company, which has not been fair to other market players. It is expected that the next auction in 2015 will 

be a fair one. Finally, the Russian factor (high gas prices) is a major incentive for Ukraine to reform its energy 

market, invest and improve energy efficiency standards.  

 

Panel 2  THE NEW ELECTRICITY MARKET IN UKRAINE 

 

 

Wolfram Rehbock, Chairman, EUEA (Moderator) 

Vitaliy Tsaplin, Head of Department, National Electricity 

Regulatory Commission of Ukraine (NERC) 

Olga Gruzhinskaya, Director, IMEPOWER 

Kostantyn Zapayshchykov, Advisor to the President, NNEGC 

EnergoAtom 

Ilka Lewington, Principal Consultant, DNV GL – Energy 

 

 

 

 

A recent electricity bill foresees a transition period till 2017 for establishing a new electricity market (introducing 

direct bilateral agreements, spot and balancing markets among other things). A number of implementation details 

are still not clear to market players as there are three models defining how markets can be designed under the EU 

3
rd

 Energy Package. Among the issues that require clarification are the new network codes, market integration 

model and the design of the incentive mechanisms for green electricity. 

The unbundling of the energy companies foreseen in the bill is an important prerequisite for competition. The new 

electricity bill is more about wholesale electricity market and not as much retail market. However, there is no 

formal problem to introduce competition also to retail consumers. Eventually all consumers will have to pay a 

market price for electricity. 
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“Competition brings right prices for producers and 

consumers, however, a conscious effort is needed to 

move bundled markets to an unbundled state and 

ensure they technically work”. 

 

 

The electricity bill requires developing a body of by-laws to regulate a number of (still) debated issues. A key 

question is how the special fund will operate in order to redistribute money from certain types of generation 

facilities to a certain type of consumer group. Nuclear generation will bear the largest burden as it would become a 

major contributor to the fund. Therefore, according to the nuclear sector representatives, the new energy market 

model does not fully rule out the deficiencies of the current market design such as the pricing policy which 

maintains the gap between real energy costs and prices.  The nuclear sector companies are concerned with having 

funds to meet their commitments on nuclear waste storage, phasing out old energy blocks, complying with security 

standards and meeting their social commitments. 

The exact financial impact on various types of generation has not yet been calculated, but it is believed that each 

type of generation would have certain benefits under the new regime, especially thermal generation. 

Other issues of concern for market players are the scale of cross subsidies, the feed-in price mechanism application 

till 2017 and the model for reserve capacity market.  

The electricity market regulator, NERC, will have an important advisory and implementation role to play in the 

course of the reform. Particularly, the regulator will have to regulate the distributing export capacity and ensure that 

universal services are provided. The government has committed to cancel cross subsidies, but also needs to protect 

vulnerable consumers. It is also crucial that Wholesale Electricity Market (WEM) prices are not sending distorted 

signals to the market. 

 

Panel 3A NATIONAL GRIDS: THE “SICK” BACKBONE 

 

 

Vadym Glamazdin, Deputy Director, EIR Centre;  

EUEA Board member (Moderator) 

Dmytro Zhdanov, Director, ABB Ukraine 

Olga Yeriomina, Principal Banker, Power and Energy, 

EBRD 

Yuriy Boyko, Chairman of the board, PJSC 

Chernihivoblenergo 

Lemlem Said Issa, EU regulation expert 

 

 

 

The European regulatory framework is important for Ukraine’s electricity network development. The policy 

makers should aim at creating a competitive, sustainable energy supply market, which in turn requires ownership 

unbundling and non-discriminatory access to the electricity grid.  

Ilka Lewington 
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No serious foreign business would invest in electricity distribution without improving business climate and 

introducing adequate pricing. For example, unlike electricity generation, the electricity distribution business is 

much less profitable under the current pricing regime. To improve financial viability of distribution companies the 

government will firstly have to cut privileges and subsidies and turn to targeted social assistance instead. This 

would also improve the overall social situation and help save public funds. Second, a thorough review of outdated 

norms on operations and maintenance costs to enable prioritization of investments into infrastructure (there is 

already a pilot methodology tested at Kyivoblenergo) will have to be performed. Finally, the revenue asset base 

(RAB) pricing will have to become an important element of investment programmes. It is important, therefore, for 

a sound and transparent RAB methodology supported by market players to be present. 

The economic decline in Ukraine has had a significant impact on demand. Energy intensive industries have 

dramatically reduced consumption of electricity; while industrial consumers reduce consumption, households 

increase it, which means there is more pressure on 0.4 – 10 KV networks. Given the outdated infrastructure, most 

regional electricity distribution companies face the high risks of network failure, especially during unfavourable 

weather conditions (high speed wind and low temperature). 

The EU is mostly interested in Ukraine’s energy potential as it can help increase European energy security. Many 

Ukrainian companies are also interested in exporting electricity to the EU. Currently, however, intermediaries can 

hardly buy electricity from WEM, so only vertically integrated companies find it profitable to export.  The 

Ukrainian government and private companies are currently considering various options to enable Ukraine to 

increase exports to the EU. According to panel participants there are both technical expertise and funding available, 

but preference should be given to those that have short term pay-back periods. 

 

 

 “To increase its export capacity Ukraine should 

consider high voltage DC (direct current) links” 

 

 

 

According to panel participants, the following risks and problems still need to be dealt with: 

 There are technical barriers to trade between the EU and Ukraine (lack of market integration); 

 There are high currency (exchange) risks in participating in government tenders to modernize or build 

energy infrastructures; 

 Ukrainian energy is not competitive since Ukrainian WEM prices tend to be higher than in the EU; 

 Lack of incentives’ regulation, low electricity distribution rates and expensive short-term loans by 

Ukrainian banks as well as absence of strategic investors undermine Oblenergo prospects; 

 Feed-in prices for households and small energy producers are hardly applicable. 

Among the immediate steps to undertake we find: i) the corporatization (not privatization) of UkrEnergo to make it 

more transparent and stop it from being overly dependent on state guaranteed loans from international donors and 

ii) the WEM reform (establishing the network code, cancelling cross subsidies while encouraging competition 

between producers and traders).  

 

 

 

 

Dmytro Zhdanov 
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Panel 3B NATIONAL ENERGY EFFICIENCY ACTION PLAN (NEEAP) PERFORMING ON 

INTERNATIONAL OBLIGATIONS 

 

Andriy Kyrchiv, Executive Director, Association "Energy 

Efficient Cities of Ukraine" – EECU (Moderator)  

Roman Fedorchenko, Head of Energy Efficiency 

Department, DTEK 

Julia Shevchuk, Chief Investment Adviser, Nordic 

Environment Finance Corporation (NEFCO) 

Nataliya Oliynyk, Director of the Strategy Reformation and 

Utilities Development Department, Ministry of Regional 

Development, Building and Housing of Ukraine 

Maksym Kysymes, Deputy Head of Department – Head of 

Government Regulation Section, SAEE 

 

The National Action Plan for Energy Efficiency draft has been developed and envisages that Ukraine would reduce 

its energy consumption by 9% to 2020. Among the goals defined in the Action Plan is reducing gas consumption 

by industrial and district heating companies. The Action Plan is yet to be approved by the Ministry of Economy. 

The government has also developed the energy efficiency bill that complies with the relevant EU Directive and will 

be accompanied by the information campaign. The desired outcome is that Ukraine will have more buildings that 

consume zero energy.  

According to business representatives, the ESCO market has large potential in Ukraine as this market is still largely 

untapped and is worth EUR 11bn (according to the Ukrainian energy index). Energy efficiency gains could also 

bring higher competitiveness to private companies by reducing their energy costs.  

 

“The development of the National Energy 

Efficiency Action Plan signals to investors 

that energy efficiency is a policy priority” 

 

 

 

 

According to government representatives, the Ukrainian housing sector is one of most energy inefficient sectors of 

the national economy. About 16% of the country’s housing stock was built before 1961, 37% - over 1961-1980, 

27% - over 1981-1990 and only 20% - over 1991-2011. Most of the residential sector buildings and related 

centralized district heating infrastructure have been built according to outdated energy efficiency standards and 

have not been properly maintained. As a result, buildings loose about 60% energy supplied, district heating utility 

networks - 15-20% and thermal boilers – 15%.  

Ukraine has adopted a number of standards required by the Directive 2010/31/EU (on the energy performance of 

buildings), namely on design, insulation, ventilation and general requirements on energy saving. The bill “On 

energy efficiency in residential buildings” is yet to be adopted by the Parliament. Among other things, the updated 

version of the bill envisages mandatory “pasportisation” and certification of the energy efficiency level of 

buildings. Ukraine plans to meet all directives requirements and increase the share of zero-energy buildings. 

The panellists indicated the following barriers to energy efficiency improvements: 

 State Treasury delays in payments to beneficiaries in the regions 

 Difficulties in benefiting from the efficiency gains by municipal and public organizations. 

 Sharp devaluation of the national currency 

 Low quality of business plans to increase energy efficiency 

Julia Shevchuk 
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 High interest rates (22-25%) and only short term loans availability  

 State assistance to save energy for consumers and producers of energy is inefficient 

 Lack of qualified personnel both in the government and the private sector 

Recommendations: 

 Energy monitoring and management systems should be introduced  

 National action plan should focus on organizational (policy) issues and not as much on (global) financial 

aspects 

 Local communities should be engaged at all stages of energy efficiency projects (in the municipal sector) 

 

Panel 4A RENEWABLE ENERGY SOURCES: REVIEW AND FORECAST 

Mats Lundin, Director, Celynx Energy Solutions; Vice 

Chairman EUEA (Moderator) 

Igor Koval’ov, Director, RES Development Department, 

SAEE 

Andriy Konechenkov, Chairman, Ukrainian Wind 

Energy Association (UWEA) 

Georgiy Geletukha, Head of the Board, Bioenergy 

Association of Ukraine  

Francisco Queiros, Director, Martifer Solar UA, EUEA 

Board member 

Ralf Walther, Project Manager, Ukraine Sustainable 

Energy Lending Facility (USELF) 

 

The wind and solar markets have seen rapid development in Ukraine over the past few years. The feed-in prices 

system has attracted many investors to the sector. Given the possibility of a change in the investment regime, it is 

crucial for the new rules to be clear and transparent and applicable to all market players. 

  

  

 

“The investment regime should not be biased towards a 

specific technology or market player” 

 

 

 

 

The National Action Plan for Renewable Energy has not yet been adopted. There have been several versions, some 

of which have not been complying with the ECT requirements. According to panel participants, the final Action 

Plan should:  

1. Clearly state the vision on feed-in prices (which is by far a major stimulus for renewable energy 

development in Ukraine) and local content requirement. In fact, the local content requirement has been met 

to a large extent in the wind energy segment. There are already eight companies producing components for 

wind turbines in Ukraine, while a number of foreign companies are ready to enter Ukraine and comply with 

the local content requirement. The long-term bureaucratic process of permits receiving and projects’ 

approval should be reviewed and updated. 

2. Review the RE targets. The electricity and liquid fuel targets, in particular, are not realistic. One should 

consider the redistribution of RE benchmarks – focusing more on heat, and reviewing the electricity and 

Francisco Queiros 
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liquid fuel targets. The RE capacity targets in Ukraine can be easily increased as the electricity networks 

can accommodate and balance more RE capacity.  

 

 

 

 

 

 

 

Biomass in Ukraine is considered as having the largest potential for future growth. It can replace up to 8 Bcm of 

gas, while biogas could replace some part of combined heat and power plant (CHPP) capacity. However, there are 

a number of obstacles to developing bio energy in Ukraine: i) the definition of bio energy in the main law is too 

narrow; ii) the local content requirement (LCR) is hard to achieve, and iii) Feed-in prices are too low. 

Renewable energy financing remains difficult to achieve. International financial institutions’ requirements for co-

sharing costs are quite high and the lead times for investment review are too long. Finally, the domestic gas prices 

are still too low for major consumers, particularly for district heating companies to create enough incentives for 

fuel substitution Yet, the EBRD has successfully launched its USELF (Ukraine Sustainable Energy Lending 

Facility) programme which provides loans ($1.5-15 mln) on a co-sharing basis.  There have been 108 applications 

so far, with the following distribution of energy type: 

Hydro – 14 

Wind – 14 

Solar – 33 

Biomass – 18 

Biogas – 20 

Pellets – 9 

About 30 projects out of 108 submitted have been defined as feasible by the bank and at the moment seven loan 

agreements have been concluded for a total amount of EUR 92.2mn. 

The banks and business developers claimed that there are still a number of regulatory and legal barriers that 

significantly slow down renewable energy sector development and financing. Particularly, there are still difficulties 

with obtaining land permits, network access, and local content requirement interpretation.  

According to the panel participants, the overall direct and indirect subsidies for green energy over 2010-2013 have 

not been modest and accounted to about UAH 15bn: i) feed in prices – UAH 5bn; ii) privileges for importing 

equipment – UAH  6.9bn; and iii) other privileges (land payments) – 3.3bn UAH. 

There are number of forecasts for renewable energy capacity in Ukraine, depending on whether Ukraine would 

fully comply with the EU targets for RE. For example, in the sphere of electricity generation, full-scale 

implementation of National Renewable Energy Action Plan for Ukraine will require the commissioning of:  

2.471 MW renewable energy capacity/facilities in 2015 and 6.530 MW renewable energy capacity in 2020 

(exclusive of the capacity of large HPPs) or 

7.271 MW renewable energy capacity in 2015 and 11.730 MW in 2020 (including the capacity of large HPPs).  

This will make it possible to generate 16.595 GWh of electricity from RES in 2015 and 25.240 GWh in 2020, 

corresponding to approx. 8.3% and 11.5% of total electricity consumption respectively. 
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Panel 4B UNLOCKING EE POTENTIAL: STEPS AND ACTIONS! 

 

 

Olena Rybak, Managing Director, iC consulenten Ukraine; 

EUEA Board member (Moderator) 

Ina Rumiantseva, Regional Director Eastern Europe (Ukraine, 

Belarus and Southern Caucasus), Committee on Eastern European 

Economic Relations 

Olena Borysova, Program manager, Department of EE 

and Climate Change, EBRD 

Andriy Mitskan, Engility Corporation, Deputy Chief of Party, 

USAID Municipal Energy Reform Project 

Christiana Hageneder, Project Director, EE in Municipalities, 

GIZ 

Grzegorz Gajda, Project Manager, IFC - Access to Finance 

EMENA - Ukraine Residential Energy Efficiency Project 

 

Despite the slow progress on the market, there still have been some achievements in the area of increasing energy 

efficiency in buildings sector. The regulatory reform package (including amendments to the Budget Code, State 

Procurement law, developing energy efficiency law, provisions on incentive regulation in the residential sector, 

social programs to assist poor households and amendments to the accounting and audit procedures) has been 

developed and it will be submitted to the Parliament.  

On a practical side, donors support local initiatives to further develop energy service companies. For example, the 

municipal ESCOs of Kyiv got EUR 5 Mln loan from NEFCO to invest in 12 public buildings (including measures 

on insulation, street lighting, and individual heating systems). Another initiative, supported by donors (USAID), is 

providing partial loan guarantees to commercial banks. Many cities develop Sustainable Energy Action Plans that 

foresee achieving the 20-20-20 target (energy efficiency gains, renewable energy share and reducing СО2 

emissions). Sustainable Energy Action Plans require investments to implement these plans and proper energy 

management is crucial to attract capital. The ISO 50 001 energy management standards should be adopted by 

Ukraine as soon as possible. 

 

 

“There are a number of problems we face: incentives to 

save energy are distorted, there is a lack of trust on the 

market and financial markets are not developed”.  

 

 

 

 

According to panellists, increasing energy efficiency is essentially about increasing energy security of Ukraine. 

-About 90% of district heating is dependent on gas, while about 64% of natural gas is being imported.   

-Ukraine’s major manufacturing sectors (steel, chemical industry, food industry, machine-building, construction 

materials) are highly energy intensive with share of energy reaching 20% of the total costs.  

Besides, Ukraine’s gas and heat subsidies amounted to EUR 13 bln (or 7.5% GDP) in 2012, which could have been 

spent on thermal insulation of 150mn sq. meter buildings instead (given that the cost of insulation is EUR 80/sq m). 

Finally, higher energy efficiency leads to less CO2 emissions, a policy target highly relevant for Ukraine. 

Behavioural changes are also required; households should be aware of practical ways to decrease energy 

Ina Rumiantseva 
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consumption and associated gains - for example, decreasing in-house temperature by 1°C leads to 6% energy 

savings. There is still however the imitations by technical limitations of them doing so. 

According to the panel participants, the following recommendations have to be implemented: 

 Introduce strong economic incentives to save energy 

 Create institutional set up in the sector. There is a high need for professional companies to design energy 

efficiency projects 

 Stimulate competition and attract private investors in the residential services sectors 

 Launch awareness campaign to show households and businesses the benefits of energy efficiency projects. 

 

 

Panel 5  WHERE THE MONEY COMES FROM AND WHERE DOES IT GO? THE ENERGY 

MARKET FROM DONORS, COMMERCIAL BANKS AND PRIVATE SECTOR’S 

POINTS OF VIEW  

 

 

 

Yuri Kubrushko, Partner, IMEPOWER (Moderator) 

Sergey Maslichenko, Senior Manager, EBRD 

Dmitry Fedotov, Head of Corporate Finance Department, 

DTEK 

Volodymyr Khrebet, Head of Energy Efficiency 

Programs Department, UkrExim Bank 

Andrii Stoliar, Investment Officer, Finance in Motion 

 

 

 

 

International financial institutions are currently the only major source of foreign investments in Ukraine’s energy 

sector. EBRD is by far the largest investors considering energy efficiency projects in manufacturing and 

agribusiness, municipal sector, clean energy (high-voltage grid). According to EBRD, energy efficiency projects 

have long term costs that are twice as low as renewable energy projects (EUR 60-70 per MW vs EUR 120-200 per 

MW). Given increased energy prices for households, there is large investment potential in the district heating 

segment.  

For example, EBRD launched two relevant initiatives: 

 Residential energy efficiency credit line (EUR 100mn with EUR 30mn grant co-financing) – to finance 

residential buildings retrofits and equipment through local banks. The project is based on preparatory 

technical work, including draft legislation on homeowners’ associations, approved technical regulations, 

market assessment and the pipeline of pilot projects in the area. 

 Technology Transfer Financing (EUR 20mn) – to support new innovative projects in the industrial and 

agribusiness sectors,  to be implemented through incentive grants for eligible technologies with low market 

penetration aimed at encouraging early movers in implementing technology investments. Incentives will 

range between 5 and 25% of eligible costs depending on technology type. 

According to private investors, there are the following problems with funding RE projects: 

 Political, social and economic instability  

 Low international credit ratings at pre default levels  

 Limited export credit agency coverage  

 Limited involvement of international financial organizations  

 Inability to execute long-term power-purchase agreements  

 Changing “rules of the game”,  in particular, there is a recent initiative to decrease the feed-in price for  

solar energy, non-compliance with the state guarantees to purchase produced electricity. 
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The banking sector is very vulnerable and not capable to provide access to capital in a way it used to before. 

Specifically, it is very difficult to raise large scale funding for green field projects in the renewable energy sector. 

EBRD and some other institutional donors provide credit lines for energy efficiency through commercial banks 

such as UkrEximBank and Raiffeisen Bank Aval.  

EBRD also decided to perform free-of-charge energy audits for potential clients.  As of now, EBRD has screed 

about 300 projects, completed about 50 audits and committed to 80 projects worth of EUR 120mn. 

Access to capital would improve once military actions stop and Ukraine’s sovereign ratings go up. Finally, 

investors would like to see positive track record of implemented reforms and predictable and consistent 

government.  

  

 

“Macroeconomic stability and reforms are crucial for 

attracting private foreign investors in Ukraine’s 

energy sector” 
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