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As Ukraine moves towards becoming more energy independent and investing into strategic infrastructure, more projects
are coming towards implementation stage. Over EUR 1 billion is committed by various International Finance Institutions
as investment into infrastructure. The figures should be larger on the annual basis in the years to come.

Investments in energy efficiency are national priority. However, market participants often state that the cycle “from
preparation to implementation” is too long. Even when financial resources and political will exist, it still takes long time,
until public sees results in modernized public buildings, district heating facilities, wastewater treatment plants or other
infrastructure objects. As the investment volume grows it is important to increase Ukraine’s absorption capacities in
efficient project implementation.

The European-Ukrainian Energy Agency gathers market stakeholders to discuss each stage of the project cycle: from
idea generation, through feasibility study and procurement, until the modernized facility serves its customers in an
efficient way. We are pleased to invite those who deal with energy efficiency on the policy level, during financing,
implementation and the evaluation / verification of results.

Join proactive participants (already confirmed more than 100 guests) to discuss: Current
energy efficiency project cycle from idea to implementation

- Bottlenecks during the project cycle and ways to improve them (is it possible to shorten any approval,
permission or assessment stages?)

- How to reduce risks at various stages of project cycle

- How to assure quality of implemented projects and minimize the possibility of poorly implemented measures

As a result of our discussion with knowledgeable speakers and audience, the European-Ukrainian Energy Agency (EUEA)
will form a consolidated market opinion with ideas on how to accelerate the cycle of implementation of energy efficient
projects in Ukraine. EUEA along with other market stakeholders will continue to work on implementing practical steps
to support the market development.
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Draft Agenda
13.30-14.00 Registration, welcoming coffee
14.00-16.00 Moderated discussion and brainstorming session: typical energy efficiency project

cycle and ways to improve it

- EE project cycle: status Brief introduction by the Moderator
quo; Ms. Elena Rybak, Board Member of European-Ukrainian Energy Agency, Managing
Director of iC consulenten
- Longest bottlenecks & Contributions and statements by the speakers (up to 5-7 minutes)

what to do with them?
e Mr. Sergiy Savchuk, Head of the State Agency of Energy Efficiency and Energy Saving

- Who can take lead on of Ukraine

specific improvements? e Mr. Johannes Baur, Head of Operations Section 3 "Economic cooperation, energy,

infrastructure and environment" of the Delegation of the European Union to Ukraine

- Required EE policy reforms | o \r George Cristodorescu, Director of the Project "Reform in the field of energy

to boost EE project efficiency of Ukraine " of Deutsche Gesellschaft fiir Internationale Zusammenarbeit

implementation; (GIZ) GmbH

- Priority for donors and IFls | ® Mr. Roman Radchenko, Head of the Department of Energy Saving in the Housing
and Communal Services of the Department of Life-Support Systems and Housing
Policy of the Ministry of Regional Development of Construction and Housing and

versus key challenges for

project beneficiaries and
implementing parties? Communal Services of Ukraine

e Ms. Julia Shevchuk, Chief Investment Adviser, The Nordic Environment Finance
Corporation (NEFCO)

e Mr. Sergiy Maslichenko, Associate Director at European Bank for Reconstruction
and Development (EBRD)

e Ms. Cathy Cottrell, 1st Secretary Energy Policy and Head of Commercial Section of
Great Britain Embassy

e Mr. Krzysztof Gierulski, European Commission, Support Group for Ukraine

e Mr.Maxim Vereshchak, Key Expert, The Covenant of Mayors Program
Demonstration Projects Support Team

e Mr. Svyatoslav Pavlyuk, Head of the Board of the Association of Energy Efficient
Cities

e Ms. Maksimenko Lyudmila - Head of the Department for Economic Development of
the City of Chernihiv City Council

16.00 - 17.00 Open discussion with the audience & Summarizing key decision points

17.00-18.00 Networking

Contact: Oleksandra Gumeniuk - Deputy Director, EUEA, Tel: +38 095 607 78 57 E-mail: oleksandra.gumeniuk@euea-
energyagency.org
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