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MonepeaHsa nporpama*

09:00-09:30 PeecTpauif Ta BiTanbHa KaBa

09:30-10:00 | BitanbHi cnoBa
OneHa Pubak, iC consulenten Ukraine, 3actynHuus ronoesu Pagn €EYEA
MpeacTtaBHMK MiHicTepcTBa po3BUTKY rpomag Ta Teputopin Ykpainu (tbc)

10:00-10:30 | KntoyoBa npe3eHTaudis
€sreH MidoBuLbKNA, ONPEKTOP IHCTUTYTY PPOHTMPY

10:30-12:30 | MaHenb 1. CuHeprisa 3apaau BiadyaoBu: Ak npautotoTb PPF B YkpaiHi

e KOOpAMHaLida Ta B3aeMogis — K y3rogxyeTbcs pobota PPF 3 rpomagamu,
AOHOpamMu Ta ypsagom

e LUNAX Big NigrotoBKM A0 iMNeMeHTauil NpakTUYHMX pilleHb

e CTaTycC NiAroToBKM Ta ManbyTHI NPOEKTU

Mopepatop: thc

Cnikepwu:

MpenctaBHuk MiHicTepcTBa ekoHOMikK (tbc)

KpictiHa MikynoBa, €Bponencbkuii iHBECTULiIMHNI BaHK

MpeacTtaBHuk [epaBHOro cekpetapiaTy 3 eKoHOMiYHMX NuTaHb LBenuapii SECO
(tbc)

MpenctaBHmk Swedfund (tbc)

12:30-13:30 0O6ia

13:30-14:40 | MaHenb 2. YcniwHi kecu BiaGyAoBy: WO BXe npautoe B YKpaiHi

e [PUKIaaW yCnilHO pearni3oBaHUX MNPOEKTIB: WKonu, nikapHi, LIHAM®, KK
e cniBnpaud 3 MbKHapOAHMMW opraHisauisiMm — KryoBi hakTopu ycnixy

® Lo NoTpibHO ANga macwTabyBaHHA YCNILUHMX NPOEKTIB

Mopepatop: lNpeacrasHunk AreHTcTBa BigHOBMEHHS (tbc)

Cnikepwu:

Bitanin MNonnascbkui, MNaHacoHik YkpaiHa
MpeacraBHuk GiZ (tbc)

TetaHa JluteuH, NEFCO

MpeactaBHuk Impact Fund Denmark




14:40-15:00 | Mpe3eHTauis aHTMKOPYNLiMHOI NporpamMu Ans Bigodyaosu

Cnikep: OneHa LUynsk, ronosa Komitety BPY 3 nuTaHb opraHisauil aepxaBHol
Bragu, MicLLeBOro caMoBpsiAyBaHHs, perioHanbHOro PO3BUTKY | MiICTOBYAyBaHHS

Mopepatop: Jltobos lNeTpyLiko, Forbes YkpaiHa

15:00-15:45 | NManenb 3. Ak no6yayBaTn echeKTMBHY cniBnpaLo Mk npMBaTHAMMU
iHBecTopamu Ta rpoMagamMm

15:45-16:15 KaBa-nay3a

16:15-17:00 | IHTepB’t0 3 rpomagamm

e LLIO CTano rofloBHMM BUKNMKOM Mpu peanisauii NpoekTiB 3 BiabyaoBu:
KOMYHiKaLisl, AOKYMeHTaLisi, NPO30piCTb

® KOHKPETHI icTopil — Lo Nilno He Tak i SK ue Bunpasunu / He BAanocs

e Lo 3pobuno cnisnpauto edekTMBHO abo HaBnakun 3abnokysano i

e L0 NOpaguTK iHWKM rpoMagamM — 3 YOro MOYUHATU, YOrO YHUKATH

Mopgepatop: Ceatocnas lNaeniok, Acouiauis «EHeproedekTnBHi Mmicta YkpaiHu»

Cnikepwu:
MpencTaBHMKKM rpomag

17:00-18:00 | MapadhoH npoekTiB

18:00 3aBeplanbHe CNOBO Ta YPO4UUCTUNA NPUNOM

* [porpama € OpieHTOBHO, MOXINMBI 3MiHM B pOo3knafi abo cnuncky cnikepis
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09:00-09:30 Registration and welcome coffee

13:30-14:40

09:30-10:00 | Opening remarks
Olena Rybak, iC consulenten Ukraine, Deputy Chair of the EUEA Board
Representative of the Ministry of Community and Territorial Development of
Ukraine (tbc)

10:00-10:30 | Key presentation
Yevhen Hlibovytskyi, Director of the Frontier Institute

10:30-12:30 | Panel 1. Synergy for reconstruction: how PPFs work in Ukraine

e coordination and cooperation — how PPF coordinates its work with
communities, donors, and the government

e the path from preparation to implementation of practical solutions

e preparation status and future projects

Moderator: tbc

Speakers:

Representative of the Ministry of Economy (tbc)

Kristina Mikulova, European Investment Bank

Representative of the Swiss State Secretariat for Economic Affairs SECO (tbc)
Representative of Swedfund (tbc)

12:30-13:30 Lunch

Panel 2. Successful reconstruction cases: what is already working in Ukraine
e examples of successfully implemented projects: schools, hospitals,
administrative service centers, housing and communal services
e cooperation with international organizations — key factors for success
e whatis needed to scale successful projects

Moderator: Representative of the State Agency for Restoration (tbc)

Speakers:

Vitalii Poplavskyi, Panasonic Ukraine
Representative of GiZ (tbc)

Tetiana Lytvyn, NEFCO

Representative of Impact Fund Denmark




14:40-15:00

Presentation of the anti-corruption program for reconstruction

Speaker: Olena Shuliak, Chair of the Verkhovna Rada Committee on Organization
of State Power, Local Self-Government, Regional Development, and Urban
Planning

Moderator: Liubov Petrushko, Forbes Ukraine

15:00-15:45

15:45-16:15 Coffee break

Panel 3. How to build effective cooperation between private investors and
communities

16:15-17:00 | Interviews with communities
e hat were the main challenges in implementing reconstruction projects:
communication, documentation, transparency
e Specific stories — what went wrong and how it was corrected/did not work
out
e what made cooperation effective or, conversely, blocked it
e what advice to give to other communities — where to start, what to avoid
Moderator: Sviatoslav Pavliuk, Association “Energy Efficient Cities of Ukraine”
Speakers:
Community representatives
17:00-18:00 | Marathon of projects

18:00 Closing remarks and reception

*The agenda is indicative and changes in precise timing or speakers list may apply



