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Ukraine Reimagined: Investing in Renewables and Storage

November 5, 2025 | Berlin, Germany
DRAFT AGENDA*

09:00-10:00  Registration

10:00-10:30 | Opening remarks

Gerlind Heckmann, Deputy Director-General for External Economic Policy of German Federal
Ministry for Economic Affairs and Energy

Roman Andarak, Ministry of Energy of Ukraine (online)

Alina Sviderska, Vice-Chairwoman of the EUEA Board

Lisa Helen Naser, Head of the Secretariat of the German-Ukrainian Energy Partnership

10:30-12:00 | Panel 1
Ukraine’s Energy Trends: Balancing Flexibility, Scale, and Strategic Direction
e Long-term strategy: indicators for energy generation and consumption
Scenarios of energy sector development
Striking the right balance between onsite and utility-scale renewable installations
Optimizing the share of variable renewables and flexible capacities
Market coupling with the EU as a driver for new generation and strategic alignment

Moderator: Oksana Aliieva, European Climate Foundation

Speakers:

Olena Konstantynova, Ukrenergo

Balint Silhavy, Boston Consulting Group

Elleanor Robins, International Finance Corporation
Dr. Georg Zachmann, Green Deal Ukraine

Igor Petryk, Wartsila Energy

Theresa Gebhardt, International Energy Agency

12:00-12:40 | Insights from Investors
Where and How to Invest: Mapping the Market

Moderator: Anastasiia Vereshchynska, EUEA

Speakers:

Victoria Pysmenna, Elementum Energy
Olga Kovalchuk, Goldbeck Solar

Yuliia Kovaliv, Emergy

12:40-12:45 | In support of the Leleka Foundation
12:45-13:45  Lunch



13:45-15:10 | Panel 2
Insurance & De-Risking: Building Confidence in Ukraine’s Renewable Energy Projects
e Ukraine Facility funding through 2027 — what comes next for long-term investment planning?
e Ukraine Renewable Energy Risk Mitigation Mechanism (URMM): a catalyst for investor
confidence?
e Overview of available insurance mechanisms for market, war-related, and political risks
e Financing of projects during war time

Moderator: Yuri Kubrushko, IMEPOWER, Member of the EUEA Board

Speakers:

Marcus Lippold, European Commission

Olga Yeriomina, European Bank for Reconstruction and Development

Matthias Koster, PwC, German Investment Guarantees

Michael Geske, Euler Hermes Aktiengesellschaft, Federal Export Credit Guarantees
Hannes Helm, NOTUS energy

Peder Anker Larsen, Export and Investment Fund of Denmark

15:10-15:40 | International Programs Strengthening Ukraine’s RES Capacity
Moderator: Dr. Georg Zachmann, Green Deal Ukraine

Speakers:

Gunilla Nilsson, Swedfund

Lisbeth Erlands, Impact Fund Denmark
Olivier Tricca, European Investment Bank

15:40-16:10 Coffee break

16:10-17:00 | Panel 3
Energy Storage: Unlocking Flexibility and Reliability
e The role of storage in integrating and balancing variable renewable energy sources
e Enhancing grid stability and meeting capacity needs through storage solutions
e Market design and policy frameworks to accelerate storage deployment and investment

Moderator: Alina Sviderska, Scatec Ukraine, Member of the EUEA Board

Speakers:

Ruslana Demianenko, Ukrenergo

Dmitrij Semeniuk, International Finance Corporation
Bernt Granas, Fenix Repower

Marco Biersinger, DTEK Renewables

Julian Jansen, Fluence

17:00-17:55 | Panel 4

Unlocking Biomethane Potential: Opportunities and Challenges
e Success stories: Ukraine’s first biomethane exports to the EU
e Assessing growth potential: can Ukraine help close the EU’s biomethane production gap?
e Supplying Ukrainian biomethane to German and other European consumers

Moderator: Robert Kirchner, Berlin Economics

Speakers:

Adomas Audickas, MHP

Dr. Dirk Buschle, Partner and Head of Brussels Office, Becker Bittner Held
Tetiana Dzhumurat, European Bank for Reconstruction and Development
Florian Willershausen, UAG Energy

17:55-18:00 | Mandate Letter Signing Ceremony: Strengthening Partnership between EBRD, ReAgro, and Globino

18:00 Closing remarks and Reception

*The agenda is indicative and changes in precise timing or speakers list may apply



