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Ukraine Reimagined: Rebuilding Communities and Public Infrastructure

09:05-10:00

26 nucronapa 2025 | KuiB, YkpaiHa

Mporpama

10:00-10:25

PeecTtpauis Ta BiTanbHa kaBa

BitanbHi cnoBsa
e OneHa Pubak, iC consulenten Ukraine, 3actynHuua ronosu Pagn EYEA
e Ceprin CyxomnuH, ronoea [lepxaBHOro areHTCTBa BiJHOBIEHHS Ta PO3BUTKY
iHdpacTpykTypu Ykpainu
e KocneH KopHe, kepiBHUK Bigginy «Binbynosa, eHepreTuka, iHppacTpykTypa Ta
poskinna» denerauii €C B YkpaiHi

10:25-10:45

«3yxBanicTb X1UTU, a He BUXKMBATU: YKpaiHa siK pilueHHA»
e €BreH MiboBUUbKUIA, AMPEKTOP IHCTUTYTY PPOHTUPY

10:45-11:00

Mpe3seHTauis pes3ynbratiB onutyBaHHA «HoBMI 06pa3 YkpaiHu: BiAHOBNEHHA rpomag
Ta rpoMapacbkoi iHppacTpPyKTypu»
e OneHa Pubak, iC consulenten Ukraine, 3actynHuus ronoesu Pagn €YEA

11:00-12:30

MaHenb 1. MixkHapoAHi iHCTpyMeHTU Bia0yaoBu: koopauHauis Ta epeKTUBHICTb
> KOOpAuHaLis Ta B3aemogis — K y3rogxyeTtsca pobota PPF 3 rpomagamu,
AoHOopamu Ta ypsiAoM
> WISX Bid MigroToBKM 0 iMAfIEMEHTaLUii NPakTUYHMX PilleHb
> BUKITMKM NS e(peKTUBHOI iMnnemeHTauii

Mopaepatop: TopcTeH BoonnepTt, pagHuK 3 MUTaHb EHEPreTUKN, HaBKOMULLHBOIO
cepepnosuLla Ta knimaty [denerauii €C B YkpaiHi

Cnikepu:

e Anna KiHwak, HayanbHWUs ynpaeniHHS Ny6niyHmx iHBecTuLi, MiHicTepcTBO
E€KOHOMIKM, JOBKINMSA Ta CinbCbKOro rocnogapcraea

e KpictiHa Mikynoga, ronoBa perioHanbHoro npeacrasHuutea €16 y kpaiHax CxigHoi
€sponu

e Mapisa Koeanb-loH4Yap, nporpamHa KoopamMHaTopka 3 NUTaHb AepXKaBHUX (hiHaHCIB
Ta iHpacTpykTypu, MoconbcTBo LUBenuapii B YkpaiHi, LLiBenuapcbke 6topo
cniBpoGiTHMUTBA B YKpaiHi

e [aHHa 3ama3seeBa, ronoea [Jep>xaBHOro areHTCTBa 3 eHeproeekTUBHOCTI Ta
eHepro3bepexxeHHs YKpaiHu

e OneHa CMupHOBa, kepiBHMUA NpeacTaBHuUTBa Swedfund B YkpaiHi

e [T'ep-IB benot, nporpamHuii meHemxep, Ukraine Investment Framework

12:30-12:35

Ha niaTpumky doHay «Jleneka»

12:35-12:45

Posirpaw npusiB 3a yyactb B onutyBaHHi «HoBui obpa3 YkpaiHu: BigHOBMEHHS
rpomaj Ta rpomMaacbKoi iHppacTpyKTypu»

12:45-13:30 O6ia




13:30-14:40 MaHenb 2. BigHOBNEHHS, sike npautoe: npuknaan ePeKTUBHUX pilleHb i napTHepCcTB
> MpuUKnagm ycnilwHo peanisoBaHuUx NPOEKTIB: Wwkonu, nikapHi, LIHAMK, KK

> cniBnpaus 3 MiXKHapo4HUMM opraHi3auisiMm — Kro4oBi (hakTopu ycnixy

> 10 noTpibHO AN macwTabyBaHHSA YCMiLLIHUX NPOEKTIB

Mopaepatop: Ceprin NMoposcbkun, UNIDO

Cnikepu:

e Bitanin Nonnascbkuin, MNMaHacoHik YkpaiHa

e Bonogumup lNeperygos, ctapwmii NPOEKTHUI MeHeKep NPoekT «lMpocyBaHHSA
eHeproeeKkTUBHOCTI Ta imnnemeHTauii Jupektneu €C npo eHeproeeKTUBHICTb B
YkpaiHi», GIZ YkpaiHa
Onekcin Mapxomyyk, iHBeCTULiNHMIA gupekTop, Impact Fund Denmark
TetaHa JlnteuH, kepiBHnus npeactaBHnuTea NEFCO B YkpaiHi
AHgpin bepecTtsH, NeHepanbhun anpektop Danfoss YkpaiHa
BikTopisi MaparaH, pagHuus 3 NMTaHb OyaiBHMLTBA NPOEKT «1OCUNEHHS CTiNKOCTI
MICT y cdoepi x1TTe3abe3nedeHHs1 MiCbKMX TepuTopianbHuX rpomag B YkpaiHi», GIZ
YkpaiHa

14:40-15:10 Mpo3opicTb y Aii: aHTUKOpyNuUitHa pamka Bia6yaoBu YkpaiHu
Mopaepatopka: AHxenika Jlisiubka, napTHepka Arzinger

Cnikepka: OneHa LUynsk, ronosa Komitety BPY 3 nuTaHb opraHisauii gep)xaBHoi Bnagu,
MiCLLEBOro caMOBpPSiAYyBaHHS, PErioHanbHOro po3BUTKY i MiCTObyayBaHHS

15:10-15:45 MaHenb 3. ik no6yayBaTun echeKTUBHY cniBnpaLto MiXk NpMBaTHMMMU iHBECTOpaMu Ta
rpomagamum

MopaepaTopka: AHacTacis BepelunHcbka, anpektopka EYEA

Cnikepu:
e OnekcaHgp Bisip, Ukraine Facility Platform
e AniHa Ceigepcbka, reHepanbHa gupekTopka Scatec B YkpaiHi
e AHHa KOp4eHko, cniB3acHOBHMLSA aHaniTudHoro ueHTpy We build Ukraine

15:45-16:15 KaBa-nay3sa

16:15-17:00 IHTepB’o 3 rpomagamu

> L0 CTano rofloBHMM BUKITMKOM NpW peani3aLii NpoexTiB 3 Biaby40BW: KOMYHiKaLlis,
AOKYMeHTaUis, Npo30opicTb

KOHKPETHI icTOpIT — LLO NiLLMOo He Tak i SK Le Bunpasunm / He Baanocs

Lo 3poburno chisnpauo edekTMBHO abo HaBnaku 3abnokysano ii

LLIO NOpaguTU iHLWIMM rpoMagamM — 3 YOro MOYMHAaTK, YOro YHUKaTH

YVYV

MogaepaTtop: Ceatocnae [Maentok, Acouiauis « EHeproedekTuBHi Micta YkpaiHuy

Cnikepu:
e Ceprin KopeHeB, 3acTynHMK Micbkoro ronosun Mukonaesa (OHMarH)
e Tapac AkoBnes, NepLunii 3acTyNHMK MiCbkoro rorou Koserns (oHnarH)

17:00-17:20 Mpe3eHTauis nporpamu Renewable Energy Solutions (RES)

Cnikepu:
e Enic Birip, npoektHa meHemxepka, IKI RES, GIZ
e AHHa YKoBTeHko, NnpoekTHa MeHemkepka, NMPOOH YkpaiHa

17:20-17:30 Posirpaw npusiB Ha nigTpumky doHay «Jleneka»

17:30 3aBepLuanbHe CroBo Ta YPOUUCTUIA NPUIAOM
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AGENDA

10:00-10:30

Registration and welcome coffee

Opening remarks
e Olena Rybak, iC consulenten Ukraine, Deputy Chair of the EUEA Board
e Serhii Sukhomlyn, Head of the State Agency for Restoration and Development of
Infrastructure of Ukraine
e Jocelin Cornet, Head of Operations Section ‘Reconstruction, Energy, Infrastructure
and Environment’, EU Delegation to Ukraine

10:30-10:45

“The Audacity of Living over Surviving: Ukraine as a Solution”
e Yevhen Hlibovytskyi, Director of the Frontier Institute

10:45-11:00

Presentation of the results of the survey “Ukraine Reimagined: Restoration of
Communities and Public Infrastructure”

11:00-12:30

Panel 1. International reconstruction instruments: coordination and effectiveness
> coordination and cooperation — how PPF coordinates its work with communities,
donors, and the government
> the path from preparation to implementation of practical solutions
> challenges for effective implementation

Moderator: Torsten Wollert, Minister Counsellor on energy, environment, climate of the EU
Delegation to Ukraine

Speakers:

e Alla Kinshchak, Head of Public Investment Department, Ministry of Economy,
Environment, and Agriculture of Ukraine

e Kristina Mikulova, Head of the EIB Regional Office for Eastern Europe

e Maria Koval-Honchar, Program Coordinator for Public Finance and Infrastructure,
Swiss Embassy in Ukraine, Swiss Cooperation Office in Ukraine

e Anna Zamazeeva, Head of State Agency on Energy Efficiency and Energy Saving
of Ukraine

e Olena Smyrnova, Head of Swedfund Office in Ukraine

e Pierre-Yves Bellot, Program Manager, Ukraine Investment Framework

12:30-12:35

In support of the Leleka Foundation

12:35-12:45

Prize giveaway for participation in the survey “Ukraine Reimagined: Restoration of
Communities and Public Infrastructure”

12:45-13:30 Lunch




13:30-14:40 Panel 2. Recovery that works: examples of effective decisions and partnerships

> examples of successfully implemented projects: schools, hospitals, administrative
service centers, housing and communal services

> cooperation with international organizations — key factors for success

> what is needed to scale successful projects

Moderator: Serhii Porovskyi, UNIDO

Speakers:

e Vitalii Poplavskyi, Panasonic Ukraine

e Volodymyr Peregudov, “Promotion of Energy Efficiency and Implementation of the
EU Energy Efficiency Directive in Ukraine” GIZ Ukraine Senior Project Coordinator
Tetyana Lytvyn, Head of NEFCO Office in Ukraine
Oleksii Parkhomchuk, Investment Director, Impact Fund Denmark
Andrii Berestian, Managing Director, Danfoss Ukraine
Victoria Garagan, “Strengthening of Urban Resilience in the Areas of Supply
Infrastructure and Housing in Ukraine Project” GIZ Ukraine Construction Advisor

14:40-15:10 Transparency in action: Ukraine's anti-corruption framework for reconstruction
Moderator: Anzhelika Livitska, Partner at Arzinger

Speaker: Olena Shuliak, Chair of the Verkhovna Rada Committee on Organization of State
Power, Local Self-Government, Regional Development, and Urban Planning

15:10-15:45 Panel 3. How to build effective cooperation between private investors and
communities

Moderator: Anastasia Vereshchynska, Director of the EUEA

Speakers:
e Oleksandr Vizir, Ukraine Facility Platform
e Alina Sviderska, General Manager of Scatec in Ukraine
e Anna Yurchenko, Co-founder of the We Build Ukraine Analytical Center

15:45-16:15 Coffee break

16:15-17:00 Interviews with communities

e what were the main challenges in implementing reconstruction projects:
communication, documentation, transparency

e specific stories — what went wrong and how it was corrected/did not work out

e what made cooperation effective or, conversely, blocked it

e what advice to give to other communities — where to start, what to avoid

Moderator: Sviatoslav Pavliuk, Association “Energy Efficient Cities of Ukraine”
Speakers:

e Serhii Koreniev, Deputy Mayor of Mykolaiv (online)
e Taras Yakovlev, First Deputy Mayor of Kovel (online)

17:00-17:20 Presentation of the Renewable Energy Solutions (RES) program

Speakers:
e Elise Vigier, IKI RES Project Manager, GIZ
e Anna Zhovtenko, Project Manager, UNDP in Ukraine

17:20-17:30 Prize giveaway for supporting the Leleka Foundation

17:30 Closing remarks and reception




